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THE FREIGHT FORWARDER- ARCHICTECT OF TRANSPORT
Freight forwarding is all about the smooth flow of international trade.

The freight forwarder is the party who ensures that internationally traded goods move from
point of origin to point of destination to arrive:

e At the right place,
e At the right time,
e At the most economic cost.
To accomplish this, expertise is required in a number of different areas:

e Air and Ocean Freight

Logistics

Statutory Compliance (particularly Customs)

Risk Management

Finance and Payment

Globalisation and the growth of world trade have seen an increasing number of companies
entering the international trade arena and this in turn has led to an exponential growth in
the freight forwarding industry over the last few years.

There is little doubt that freight forwarding will continue to occupy a key place in the
international supply chain for many years to come: this makes freight forwarding a
worthwhile career to consider.

GREAT OPPORTUNITIES FOR GRADUATES
Recent developments in this industry have created opportunities for graduates in logistics

and related fields to build on their academic achievements through a structured programme
designed to give them the practical abilities required to launch a career in this growing

industry.
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All businesses today must face the prospect that each product or service that they provide,
no matter how sophisticated, will sooner or later become commoditised. Products or
services will be bought as generic items by customers who are interested in little beyond
price and quantity. Customers will also be largely indifferent about who actually supplies

the product or service unless it is delivered with additional value.
How does this impact on the freight forwarder?

International trading companies are calling for freight forwarders to transform from their
traditional roles as agents into global logistics partners. Whilst forwarders will still have
freight forwarding as their core activity they will offer value added services in order to grow

their enterprises.

It is becoming a reality that “You cannot have the one (freight forwarding) without

providing the other (integrated logistics)”.

Traditional forwarding companies have recognised the need to become facilitators of supply
chain solutions for customers and to be more proactive. Thus forwarding agents have to
develop the appropriate intellectual capital required in order to provide the necessary

supply chain integration capabilities being demanded by customers.

This provides opportunities for individuals who have acquired academic qualifications in
logistics and related disciplines to use their strategic capabilities to operate at managerial
level in freight forwarding organisations and to participate in the transformation of

traditional freight forwarders into international supply chain integrators.

To be able to do this effectively the graduate needs to acquire a comprehensive oversight
of the workings of the freight forwarding company as well as practical skills in a number of

operational areas.




3. WHAT WILL THE PROGRAMME ACHIEVE FOR ME?
The purpose of this programme is to provide a structure for graduates to acquire the

necessary practical competencies to operate in a freight forwarding environment. By

combining the strategic abilities acquired in their academic studies with the practical

forwarding competencies acquired through this programme, such individuals will be able to

manage a wide range of freight forwarding functions. They will also be able to add value to

the strategic planning required to build on the freight forwarder’s core functions in creating

structures which will provide customers with the integrated management of international

supply chains they need.

In addition, those completing this programme will acquire the two national forwarding

qualifications which are required for South Africans wishing to qualify for the Diploma in

Freight Forwarding which is awarded by the International Federation of Freight Forwarders

Associations (FIATA). Details of the FIATA Diploma are shown in section 5 of this brochure.

4. WHAT DO I NEED TO QUALIFY FOR THE PROGRAMME?
Those who thrive in the freight forwarding industry display the following characteristics:

They like to work with people,

They have a sense of adventure and like to work with different cultures in different
countries,

They are at their most productive in a pressurised environment which is subject to
constant change,

They are prepared to study whilst working,

They are interested in working with computers in an industry which is becoming
increasingly dependent on information technology

For this programme you require a first degree from a recognised tertiary institution in any
of the following areas:
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e Logistics

e Supply Chain Management
e Finance

e Materials Management

e Procurement

e Transport and Warehousing Operations

THE FIATA DIPLOMA- KEY TO WORLDWIDE RECOGNITION

Background to the FIATA Diploma
The International Federation of Freight Forwarders Associations (FIATA) based in Zurich,

Switzerland is the world umbrella body of the freight forwarding industry.

Within FIATA, a specialised body known as the Advisory Body Vocational Training (ABVT),
has consistently worked to build up a solid reputation as a major contributor to the
development of vocational training in the freight forwarding industry. Whilst it does not
itself deliver professional training programmes, it operates as a knowledge champion in the

international freight forwarding and logistics management field.

In carrying out this objective the ABVT has developed a set of minimum criteria for the
award of a qualification known as the FIATA Diploma in Freight Forwarding by Vocational

Training and Examination (commonly commonly called the FIATA Diploma).

How widely is the FIATA Diploma recognised?
Since it was first introduced in 1996, the FIATA Diploma has become recognised

throughout the world as recognition of the overall competency of the holder in all fields of

freight forwarding operations.
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What is covered in the FIATA Diploma?
The areas covered by the FIATA Diploma criteria are as follows:

1.
2.
3.
4.
5.
6.
7.
8.
0.
1

1

An introduction to freight forwarding
Sea transport (general)

Maritime containers (containers)

Air transport

Road transport

Rail transport

Customs procedures

Logistics

Insurance

0. Dangerous goods
1. Information & communication technologies (ICT) in
forwarding

These criteria are based on the Commercial Apprenticeships which trainees in countries like
Germany need to undergo in order to be licensed by the authorities to carry out freight

forwarding operations.

How is the FIATA Diploma awarded?

Every national freight forwarding association which is a member of FIATA is invited to
present to the ABVT the freight forwarding training programmes which are offered in their
country. Provided that the content of the courses corresponds with the minimum criteria,
and provided FIATA is satisfied with the overall management of the training in that country,
then the national association of that country will be able to recommend the award of the

FIATA Diploma to each learner completing that particular course of study.

The FIATA Diploma in South Africa

The FIATA Diploma was originally offered in South Africa between 1996 and 2000. There
are 62 holders of the FIATA Diploma in South Africa (in an industry employing some 12 000
people!).
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An application to reinstate the FIATA Diploma was submitted to the ABVT by the South
African Association of Freight Forwarders (SAAFF) in October 2008 and the application was

successful.

In terms of the application submitted by SAAFF, a learner in South Africa wishing to be
recommended for the award of the FIATA Diploma must acquire two national qualifications

and complete a dissertation/ case study. Details are as follows:

Qualifications:

e National Certificate: Freight Forwarding and Customs Compliance (NQF3) SAQA ID:
59365

e Further Education and Training Certificate: Freight Forwarding and Customs
Compliance (NQF4) SAQA ID: 59298

Dissertation / Case study

To be set by the South African Association of Freight Forwarders (SAAFF).

What does the FIATA Diploma mean to me?
In acquiring the FIATA Diploma you achieve the following objectives:

e You gain the practical ability to operate competently in a wide variety of operational
areas within the freight forwarding industry. These are in themselves very

marketable skills

e You place yourself in a good position for rapid promotion provided you have shown
the right leadership qualities and fit in to the culture of your employer organisation

¢ You can combine these practical skills with your academic knowledge in adding
value to strategic decision making processes aimed at providing integrated logistics

and supply chain management solutions to customers
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e You gain an international qualification which is recognised as THE professional
standard throughout the world of freight forwarding

e During the course of the programme you will be paid to learn

WHAT DOES THE PROGRAMME INVOLVE?
As you are entering the programme as a graduate with some background knowledge, the

programme is designed to fast track you through the processes required to acquire the two

national qualifications.

These qualifications are built from unit standards. A unit standard can be described as a
definition of competence in a particular area, combined with the criteria which must be
used to assess whether an individual is competent to produce each outcome in that area of
competence. This gives you the idea that, in order to acquire a unit standard, you need to
show that you are competent or, in other words, you must demonstrate a practical ability
in that area. You will therefore be assessed on your practical ability to carry out the

functions described in each unit standard making up that qualification.

Composition of the Qualifications: the Study Programme
The South African authorities have determined that all national qualifications consist of
three types of unit standard:

e Fundamental:

This type of unit standard defines general competencies which are required in all
fields of work activity, for example communication, mathematics, computers and the
like. For each of the two qualifications in this programme all of the fundamental

unit standards are compulsory.

e Core
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This type of unit standard defines competencies which are specific to the occupation
at which the particular qualifications are aimed- in our case, freight forwarding. All

core unit standards are compulsory
e Elective

Elective unit standards are designed to give those studying for the qualification
further specialisations within a particular field. In order to comply with the
requirements of the FIATA Diploma the elective unit standards required for this

qualification have been selected by SAAFF and are therefore compulsory.

Annexure A gives details of the unit standards required to obtain the national qualifications

which are required for the award of the FIATA Diploma.

What are the processes which I must follow to obtain the qualifications?
In order to acquire the two qualifications you need to prove that you are competent in all

of the unit standards making up the qualifications.

The processes which you need to undergo to prove your competence in each of the unit

standards will be as follows:

Portfolios of Evidence

You may or may not have been involved in portfolio building at school or university. If not,

this is your chance to pick up a very important skill.

In undergoing this training programme you will be given practical tasks to undertake in
order to familiarise yourself with each aspect of the forwarding operation. During this time
you will therefore need to produce work. The programme has been designed so that the

work you produce can be used to assemble your portfolios of evidence.

Each unit standard (or in some cases groups of related unit standards) will have

requirements laid down as to the composition of this portfolio.
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e Results of on the job assessments

Completed documents or forms

Completed exercises

Completed reports

Completed correspondence

In each case you will need to submit authentication of the fact that the evidence submitted

is your own work.

Each portfolio of evidence will be scanned and submitted to an assessment and moderation

team via an online Learner Management system.

Your portfolio will be assessed and, provided it contains sufficient evidence that you have
the practical competence described in the unit standard, your portfolio will be assessed as

“having met requirements”.

In the event that the evidence contained in the portfolio is considered not satisfactory by
the qualified assessor, it will be returned to you with guidance as to the areas in which

supplementary/ rectified evidence is needed.

Provided your amended portfolio is found to be satisfactory you will be assessed as “having

met requirements”.
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If you are unable to produce a satisfactory portfolio of evidence on the second attempt then you

will be recommended to attend a formal training course based on the unit standard (or unit
standards) concerned. This adds considerable cost to the employer and is therefore to be avoided

at all costs.

Assessments
In addition to assembling and submitting a portfolio of evidence, you will need to undergo

an assessment of your theoretical knowledge and your understating of the concepts
covered by each unit standard (or combinations of them). These assessments will take

place online.
The same two attempts to pass principles apply:

Your assessment questionnaire will be marked and, provided you display adequate
knowledge and understanding (i.e. a mark of 70% or above), your questionnaire will be
assessed as “having met requirements”. Provided your portfolio of evidence has also "met
requirements” you will be assessed as competent against the unit standard (or unit

standards) concerned and you will receive a certificate to that effect.

In the event that your assessment questionnaire mark is not satisfactory (i.e. a mark of
70% or below), it will be returned to you with guidance from the qualified assessor as to

the areas in which you need to improve.

Provided your amended questionnaire mark is satisfactory you will be assessed as “having
met requirements”. Provided your portfolio of evidence has also “met requirements” you
will be assessed as competent against the unit standard (or unit standards) concerned and

you will receive a certificate to that effect.

If you are unable to produce a satisfactory questionnaire mark on the second attempt then you will
be recommended to attend a formal training course based on the unit standard (or unit standards)

concerned. This adds considerable cost to the employer and is therefore to be avoided at all costs.
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Final Certification of Qualifications

Once you have been declared competent in all unit standards comprising a qualification you
will receive a National Certificate (Level 3) or Further Education and Training Certificate
(Level 4) (as the case may be) which is issued by the South African Qualifications

Authority. Congratulations!

Finalisation of the FIATA Diploma: The Dissertation/ Case study

Having been declared competent against all the unit standards in each of the two
qualifications you will be required to obtain the subject of the dissertation/ case study from
the South African Association of Freight Forwarders (SAAFF) against payment of the

evaluation and FIATA certification fee.
Dissertations/ case studies are assessed by SAAFF annually in November of each year.

The completed dissertation/ case study must be submitted to SAAFF within a stipulated
period and these are assessed by a panel of forwarding experts appointed by SAAFF. This
may also involve the undergoing of an oral examination based on the dissertation/ case

study.

The dissertation/ case study is designed to assess your all round ability in a wide range of

forwarding functions.

If your dissertation is found to have met SAAFF’s requirements then you will be required to
submit an application for the FIATA Diploma to SAAFF, who will endorse it and send it to

FIATA who, on SAAFF's endorsement, will in turn issue the Diploma. Congratulations!

If your dissertation/ case study is found not to meet the requirements of SAAFF you will

obtain guidance on the areas which require rectification.

If your dissertation is found to have met SAAFF’s requirements on the second attempt then

you will be required to submit an application for the FIATA Diploma to SAAFF, who will
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endorse it and send it to FIATA who, on SAAFF’s endorsement, will in turn issue the

Diploma. Congratulations!

Should your amended dissertation/ case study be found not to meet the requirements of
SAAFF on the second attempt you will be required to wait until the release of the
dissertation/ case study the following year, pay the assessment and FIATA certification fee

again and repeat the whole process. Not recommended.

HOW LONG IS THIS PROGRAMME?

Although the rate at which you build and submit your portfolios of evidence and undergo
your assessments is up to you, we expect that you will complete the programme within 30
months of commencement.

WHAT CAN I EXPECT FROM THE EMPLOYER AND THE TRAINING PROVIDER?
The employer’s responsibilities with regard to this internship programme are:

e To comply with all duties in terms of the Skills Development Act and other applicable

legislation

e To provide the facilities and resources required for the specified practical workplace
experience activities of the programme. This includes provision of the resources required

for the building of portfolios of evidence;
e To provide the intern with supervision, mentoring and coaching at work;

¢ To provide the intern with appropriate education and training to competently perform

the specified workplace experience activities required by the internship;

e To release the intern during normal working hours to attend off- the - job structured

learning required by the internship;

e To conduct on - the - job assessment for the specified workplace experience activities,

or cause it to be conducted;
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e To keep up to date records of workplace learning and periodically discuss progress with
the intern and the training provider;

o If the intern was not in the employment of the employer at the time of commencing the
internship:-

o To enter into a contract of employment with the intern for the duration of

internship;

o To advise the intern of the terms and conditions of his or her employment,

including the intern allowance, and
o To advise the intern of the employer’s workplace policies and procedures.
e To pay the intern the agreed intern allowance for the duration of the internship;

e To apply the same disciplinary, grievance and dispute resolution procedures to the

intern as to any other employee;

e To submit the signed internship agreement to the Sector Education and Training

Authority for registration.

e To submit records as required by the Education and Training Quality Authority

responsible for the certification of interns in this field.

The provider’s responsibilities with regard to this internship programme are:
e To provide the structured learning specified in the Internship;
e To provide the intern support as required by the internship

e To record, monitor and retain details of the assessments conducted on the intern in

terms of the internship and periodically discuss progress with the intern and employer;
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e To facilitate on the job assessments required in the building of portfolios of evidence
against the outcomes of the qualifications associated with the internship; and

e Issue a written statement of result in respect of the intern’s final assessment for the
qualification associated with the internship within 21 working days of the assessment, to
the intern, the Sector Education and Training Authority and the Education and Training

Quality Authority responsible for the certification of interns in this field.

WHAT CAN THE EMPLOYER AND TRAINING PROVIDER EXPECT FROM ME?
The responsibilities of the intern in relation to this programme are:

e Carry out all occupationally related work for the employer required for the practical

workplace experience activities specified in the internship;
e Comply with the employer’s workplace policies and procedures;

e Be available for, and participate in, all structured learning and practical workplace

experience activities required by the internship;

¢ Attend all theoretical learning sessions and practical learning activities with the training

provider;

e Complete timesheets and projects in compliance with the internship timetable and
participate in any assessment activities that are required for assessment during and at

the end of the internship, and

¢ Undertake all learning relating to the internship conscientiously.

INTERESTED?

Megafreight only offers this programme to logistics graduates but it is limited to the
number of graduates that it is able to take on periodically. The company has unfortunately
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filled its quota until at least the end of 2010 but you are welcome to send through your CV
and covering letter to us to place on file.

If you are interested in joining the FIATA programme sooner we suggest you contact the
South African Association of Freight Forwarders (SAAFF) and ask them if they know of any
other freight forwarders who may be taking on candidates at this time.
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